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STRATEGIC PLAN OF THE INSTITUTION FOR 2030
Strategic plan of the institution for 2030

® BSRC Bengaluru : 743.95
Sq.ft

* BSRC Hubballi has been
approved

®  Central Research facility of
Ayurveda
Other Amenities

® No ofhostels: 12
¢ Staff quarters : 228

® International standard
swimming pool

hospital facilities and
services

Expansion of infrastructure
for maternaland child health
research unit

Development of FLIP and
CLIP classroom facility.
Enhance ICT facility to
enable teaching / learning,
administration and Research

j Parameter Present stage Mﬂw eww MN%M M%NMM.“%M N J
Infrastructure University has excellent Augmentation of existing ® Sustain and enhance any further needs
infrastructure mou.. _ academics, infrastructure by 30% towards the same
research and pertaining to other Trauma care will be * Establishment of new University campus in
amenties in the campus ) upgraded to Advanced 50 hectare of land
e :mw..mm mmMWMM%MW the vzwz up ,.mecam Care with  Title of the land: diversion of the 50 hectare
mnom_ o ’ sq.mt - 1s interdepartmental forest land in forest survey no.99 of Kakati
available at present integration and village, Kakati range, Belagavi
9000 sq ft for Research development of SOP / ® Location: Kakati village, Belagavi Taluka
. Mo %Ma@m“m“mmi. Wﬂwﬂm col for trauma and ® Free hold or lease hold along with lease
’ ’ eriod (lease period is under process
10,000 sq.ft Augmentation of other P ( P ’ )

New campus to cater to international and
national students as per Thomas Jefferson
University norms.

Separate building for allied health faculty
Automated central food court facility for
students & faculties (phasing out existing
mess/ canteen facility).

Multistoried Automatic Parking
arrangement.
Procurement of interactive computer

software for Virtual Dissection technique
with display Units.
Establishments ofATTESTED

a) Micro vascular Surgery Unit.

b) Cosmetic Surgery Unit
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0-5 years 6-10 years
Parameter Present stage 2020-2025 20262030
State of art convention ¢) Development of Bionic Eye (Retinal
center Latest equipment’s required Chip)
PR quipme required as . )
w%%ﬁ“m_mﬁﬂw Hﬂ_ooﬂ and per the new courses M nd need d) Tele radiology to cater peripheralcentres
All the constituent units have based programs that are goingto
latest equipment’s above the be in place.
requirement of theregulatory
councils.
Equipment’s worth
Rs. 67,57,15,215 have been
added in last 5 years.
The Basic science research
centers housed both within the
campus and off campus have )
state of art research facilities Up gradation and procurement of the
for microbiology, bio-chemical existing apparatus
and analytical research.
Learning Central Library and Libraries | o Creation and usage of * Fully digitalized open library system
Resources in the constituent units — specific e-resources ¢  Procurement of learning managementsystem
) 8268.92 Sq. mts (lectures, protocols, (LMS) tools, equipment and infrastructure,
Library: Digital library and Wi-Fi videos), e-content need ® Facility for development of mobile apps for

available

facility is available in the health care.

central library, all constituent |  Central facility for * Facility for Telepresence for Teaching and

unit as and in teaching hospital Webinars/Skype studio tobe Research

premises for clinical developed for knowledge

learning/EBM practice exchange andteacher

Total books and journals in the student interactions. ATTESTED

library are 100441 and L\‘\\

401 respectively, e-journals:

9176, magazines: 44 L
Registrar
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Parameter Present stage M.A.M%.\MMMM MMVHNQQWMMMM
respectively.
Institutional Repository and
KIOSK facilities are available
in the central library
Faculty Total number of faculty at To further reduce the |® Promote faculty training in their
present is 772 which is well faculty: student ratio. specialization area at higher center of
supported by 524 number of Help faculty to further learning
support staff, 1600 nurses and enhance the knowledge and
176 technical staff. skills
Existing faculty: student ratio Help teachers for capacity
is 1:7 for undergraduates and building
1:3 for postgraduates Recruit the faculty for
Faculty are well qualified and training in higher centers
some of them with foreign Appointment of foreign
degrees. faculty from universities of
Regular upgradation of global repute.
knowledgeand  skills by New recruitments as per the
Faculty courses that are in pipeline.
Research 3 Basic Science Research To develop Tissue banking | To upgrade the research equipments.
Output Centers To develop Cell Repository | @  Central simulation center and skill lab forall

Research foundation for
Women’s and Children’s
Health Research Unit

Central research facility of
Ayurveda

Develop Incubation Centre
for Maternal and child
health research.
Collaboration with
(Thomas Jefferson
University)

TJU for academics and

health science Institutions.

Genetics lab

Establishing Incubation centre.

Oncogenetics and SterATTE 14D
Phase I & II Clinical trials Unit with

analytical Lab

Nano medicine lab r, 2% ..
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Parameter

Present stage

0-5 years
2020-2025

6-10 years
2026-2030

research.

To collaborate with
National and International
Institutes and renowned
Pharmaceutical Industries
augmentation of molecular
biology lab

augmentation of molecular
biology lab

To seek funding from
national and International
agencies

Enhance Publications and
other modes of result
dissemination.

Translation of research into
National Health Policy.
Collaborations with Public
Sectors for PPP.

Enhance publications in
high impact journals

Teaching
hospitals

Around 4000 beds

Additional equipments
Robotics
quaternary care

Additional hospitals

Academics

At present 175 programs are runby
the University from Undergraduate

to PhD programs.

International collaboration
for strengthening existing
courses.

Post —doctoral programs in
various faculty

Evaluation and impact of the programs

e Academic staff Uo%m_._.m%mu_wmm Center

Doctor of Physiotherapy

]

Dr. V.AKothiwale
Registrar

KLE Academy of Higher Education and Research,
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0-5 years 6-10 years

Parameter Present stage 2020-2025 2026-2030

e Identify and enroll
International and

e National experts as
adjunct/Guest faculty

e Upgradation of all
Departmental museums

e Develop electronic data
base on NCD,UFC and
familyfolders

Twinning programmes
Bridge course
Fellowship programmes
Doctor of science
Electives course
Certificate course
Credit courses

Dual degree

Intensive Course
Integrated Medicine
Ayur- paramedics
&technical training

e Web based courses

e BPOE(Bachelor of

prosthetic and Orthotic
engineering) ATTESTED
e Streamlining of pl\\\
Health Insurance
Scheme Dr. VA Kothiwaie
mmmwmﬁmq sime and Respalch,
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Parameter Present stage MA.MAWMMMM M%NANMMMW
Accreditations | 0 Has “A” grade by NAAC in | e Sustain the Quality by self- | To be able to be enlisted among the
two subsequent cycles analyses and  periodic | Universities of top Global Ranking
0 NABH Accredited Teaching renewal of accreditations.
Hospitals of Medical and | ¢ Based on feedback of
Ayurveda . accreditation agencies,
0 NABL >m08a:oa augment the facilities.
Hm_uoz:.odom . e Plan and prepare for
0 Wm.oomn_:osm of oosmcﬂ.:oa international accreditation
units by Regulatory councils at
National level for its Various
Academic and Research work
productivity

ATTESTED
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Dr. VA Kothiwale
Registrar
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